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We thought we should take this opportunity to update you on some key developments which may affect you in the short and long term. As we have gone through the modernisation programme we have been concentrating on establishing enhanced partnerships with regional agencies which can positively affect the future environment for sport in the region. At this stage we thought it would be helpful to give you a flavour of these key developments. When we are fully staffed in the new year we expect to be more active in engaging partners and taking advantage of the opportunities identified below.

Funding position

Following the Lottery stock take we have now established 2 funding streams:

· national - £130m to be allocated to a range of governing bodies who are to produce ‘whole sport plans’ – from grassroots to the medal podium. We will be engaging with these governing bodies through our regional planning process to create maximum impact in the region.

· community – in the short term we have recently announced the Active England Programme (£15.8m for the region). Full details of this are available on the Sport England website.  Future levels of Lottery Funding will be announced later in the year.

Scoping work with Government Office North West (GO-NW) 

Chris Dodd (Senior Local Government Development Manager) has completed a 3 month scoping exercise to establish options for both SE NW and GO-NW in realising strategic planning, organisational learning and knowledge capture opportunities. We now have enhanced relationships across Government Office with: 

· Neighbourhood Renewal 

· Crime Reduction 

· Planning

· European Programmes

· Transport

· Education, Social Inclusion and Connexions

· Public Health

· Sure Start

· Basic Skills Unit

· Children and Young People Unit

GO-NW will undertake their corporate planning process in Spring 2004 and as a result of this early work and building of relationships we are well placed to influence the GO-NW’s departments and their connection with sport. We are also considering possible secondments to GO-NW.

Sports Business Cluster

The North West Development Agency has identified 16 business sectors that have growth or potential for growth in the region. Sports Business is one of these clusters.

The NWDA appointed consultants (Strategic Leisure) to work with key regional agencies, including Sport England, and the sports business sector to develop a draft sports business strategy and 5 year action plan for the cluster. One of the key elements of the work is to identify the role of partner organisations and how they fit, and can work, together. 

Following extensive consultation with the sector and key agencies a draft strategy and action plan is nearing completion. The strategy will also link to the current work being carried out by the NWDA on a regional Events Strategy and the Tourism Strategy.

Sport England continues to work with the NWDA and the consultants on the development, structure and outcomes of the strategy, in particular, ensuring that the whole sector is considered  including the role of the public and voluntary sectors.

SkillsActive

Sport England, in partnership with Skills Active, are the two lead bodies which will develop the sector ‘Skills and Productivity Plans’ for the sports industry in the new year.  In conjunction with the Regional Development Agencies (RDAs) and Learning and Skills Councils (LSCs) the partnership will help create a new environment for education and skills development and increase the capacity of the sports industry to support the growth that is being stimulated in our sector.

SkillsActive is the new Sector Skills Council (SSC) for sport and recreation, with a key role to play in delivering the essential quality assured strategy for the training and development of key workers in the industry, both paid and unpaid.  One of the early priorities for SkillsActive is to establish a network of Regional Development Managers in partnership with Sport England, Regional Sports Boards (RSBs), the RDAs and LSCs.

Sport England and Skills Active will be planning the approach to developing the Skills and Productivity Plan early in the new year.  A more detailed update on the implications for employers and the sector in general will be available in the new year as the plan progresses

Investment for Health Plan (http://www.nwpho.org.uk)
Over the past 6 months we have been supporting the Public Health Directorate at GO-NW in their plans to improve the health of the region. The key strategic document ‘Investment for Health Plan’ is currently in draft form, and Sport England has agreed a considerable role for sport and the prevention of ill-health. Sport will take the lead on a range of key actions that will place us higher on the health agenda and bring a range of agencies closer to sport. We will be communicating our commitment as part of the Regional Delivery Plan (RDP) for sport.

Activity Coordination Team

An inter-Government department working group called ACT (Activity Coordination Team) is establishing ways in which government policy across different departments can increase participation in physical activity. 

There is a proposal to replicate this at a regional level with sport being at the heart of this new regional group. This is likely to be established early in the new year drawing representatives from health, environment, transport, sport, education and other key sectors. We will inform the network of its terms of reference and its potential effect in the new year.

Regional Sports Board

The recruitment of the Board is nearing completion. Andy Worthington, Chair of the Board was appointed in July 2003.  Andy has been gearing up for the start of business by recruiting a range of influential people who will make a significant difference to sport and its social and economic impact across the region.

The strong and diverse Regional Sports Board will represent all five counties; the public, private and voluntary sectors;  health, local government, enterprise, education and skills, community safety, diversity and sport at all levels. We will make a formal announcement of the Board membership early in January.

The Board’s first task is to focus on a new Regional Delivery Plan (RDP) for Sport and link our 2020 target of increasing sports participation from 32% to 70%.  

Regional Delivery Plan (RDP) for Sport

Following our extensive research with the Henley Centre for Forecasting, and a regional seminar with a range of key stakeholders, we have analysed a number of drivers that affect participation in sport. We are now establishing a national framework for sport which will assist us in the formulation of a regional plan. We have also begun to develop regional themes of: 

· Sport and Health

· Sport and Community Safety

· Sport and Lifelong Learning

· Sport and the Environment

· Sport and Economic Prosperity

· Sporting Infrastructure

· Knowledge and Engagement

This will form the basis of our engagement with partners to establish needs across the region. Opportunities to engage and comment on the formulation of the RDP will be announced in the new year. 

Recruitment / staffing

By 6th January we will have a team of 15 staff (out of a total 19) in place, in addition to two colleagues working on the New Opportunities Fund for PE and Sport. Vacancies still exist for Senior Performance & Improvement Manager; Planning Manager; Senior Facilities Manager; and, Senior Education & Skills Manager.

We intend to allocate project teams against the emerging themes in the RDP, and will communicate our new partner liaison arrangements in January. 







[image: image2.jpg]\?,spon'r ENGLAND

'ORTH WEST





[image: image2.jpg]